\+sUU Falmouth

Unitarian Universalist Congregation

The Unitarian Universalist Fellowship of Falmouth Newsletter
840 Sandwich Road, East Falmouth, MA 02536 * 508-457-0449 * www.UUFalmouth.org

RELIGIOUS SERVICES IN MAY
Our Soul Matters Theme for May is “Awakening Curiosity.”

May 3 at 10 AM at the Meeting House and via Zoom—“All the Colors” led by Rev. Rali Weaver; service
associate, Noreen Cavanaugh. This Sunday, we celebrate “All the Colors”—not just the ones we see in the
garden, but the ones we carry within us. In our Unitarian Universalist tradition, we don't just tolerate difference; we
recognize that a monochrome community is a fragile one. Like the ribbons of a Maypole, our individual threads
are different for a reason: because that is the only way to weave something strong enough to hold us all. This is

Flower Communion Sunday =o everyone is encouraged to bring a flower the vase.

May 10 at 10 AM at the Meeting House and via Zoom—“Looking Back and Moving On” led by Matt Meyer;
service associate, Rev. Rali Weaver. Many traditions have passed down stories about the dangers of looking
backwards or getting stuck in the past, but the past is always with us. Our stories and histories shape who we are
and where we’re going. Special guest, Matt Meyer, will offer a service of song and story as we reflect on the past
and find our way forward.

Matt is an itinerant troubadour and worship leader who has led hundreds of services for UU congregations across
the country. He has a degree in hand drumming and serves as Director of Community Life for Sanctuary Boston.

Saturday May 16 at 10 AM at the Meeting House and via Zoom—Rev. Rali’s Installation Service. We'll
explore the radical joy of being a “multi-hue” community and ask ourselves: How do we grow our church in a
healthy, happy way.

May 17 at 10 AM at the Meeting House and via Zoom —“Getting to Know You” and New Member Sunday
led by Rev. Rali Weaver; service associate, Rosa Whiting. This Sunday, we celebrate one of the most joyful
milestones in our congregational life: New Member Sunday. Our sermon, "Getting to Know You," dives into the
beautiful, messy, and decidedly slow process of building true connection. We’ll explore the reality that a
meaningful relationship is a marathon, not a sprint. Truly seeing one another—beyond the nametags and the
“how are you”’s—requires the one thing our modern world seems short on: time.

Share the Plate on May 17 will go to the Health Imperatives; Hyannis Family Planning.

May 24 at 10 AM at the Meeting House and via Zoom—“Beginner’s Mind” led by Rev. Rali Weaver; service
associate, lzzie Williams. “In the beginner’s mind there are many possibilities,” wrote Zen teacher Shunrya
Suzuki, “but in the expert’s mind there are few.” As we reach the conclusion of our annual stewardship campaign,
it’s easy to view our pledges and promises as a “done deal” or a box checked off a list. But what happens when
we approach our commitment to this community with Shoshin—the Buddhist practice of the Beginner’s Mind?
This Sunday, we explore the spiritual art of starting fresh. We will celebrate the generosity that sustains us while
clearing away our preconceptions of what this fellowship “is,” making room for what it could be. Join us as we
wrap up our stewardship season not with a sense of completion, but with the expansive openness of a new
chapter.

May 31 at 10 AM at the Meeting House and via Zoom—“Care of the Soul” led by Rev. Bill Zelazny; service
associate, Charlotte Harris. In 1992 Thomas Moore, psychologist, former monk, and author, wrote Care of the
Soul. Rev. Bill will revisit some of Moore’s thoughts to explore how we might spend some quality time with
ourselves to manage and shape living so as to give our ordinary life depth and value.

Rev. Bill Zelazny was ordained as a Unitarian Universalist minister in 1992. He has served four congregations,
the most recent was Channing Memorial Church in Newport, Rl from which he retired in June 2025.
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Dear UU Falmouth Friends,

As we approach my upcoming installation, | find myself returning to a
simple, rhythmic image: a stone skipping across the water. Each contact
between the stone and the surface sends out a vibration—small and
focused at first, then widening into concentric rings until it reaches distant,
unseen shores. Ralph Waldo Emerson captured this beautifully in his essay
Circles, noting:

“The heart refuses to be imprisoned; in its first and narrowest pulses, it
already tends outward with a vast force, and to immense and innumerable
expansions.”

That is exactly how | envision our ministry together. It isn’t just about what
happens within the four walls of our Meeting House; it is about the
expanding ripples of our values moving through the world.

It is my hope that the installation on May 16th is a reaffirmation of our
covenant. Emerson reminds us that “around every circle another can be
drawn; that there is no end in nature, but every end is a beginning.” This
milestone isn't the “completion” of our work, but the starting point for a new,
larger circle of influence.

When we show up with genuine kindness and a visible sense of joy, we
signal to the Upper Cape community that we are a living, breathing
community ready and willing to invite them in. We draw others in, not
through slick marketing, but through the “vast force” of a welcome that feels
alive. We are building a space where:

—New generations feel an immediate sense of belonging,
—Social justice efforts create tangible change beyond our doors, and
—Spiritual growth is nurtured at every age and stage of life.

It is easy to underestimate the “minor” deeds—a warm greeting at the door,
a card of caring, a ride to church, a thoughtful message of inclusion, or the
shared silence of meditation. Yet, Emerson suggests that our lives are built
on these expanding actions: “Step by step we scale this mysterious ladder:
the steps are actions; the lives we lead are the wheels of this chariot.”
Every small act of service sends out invisible waves that touch people we
may never meet. They plant seeds of change in places we cannot yet see.

As we prepare for this celebration, what is one “ripple” of kindness or justice
you’ve seen lately that you’d like to see expand further into the Upper Cape
community?

With Love,
Rali

Rev. Rali Weaver is in her office Tuesday-Friday 10 AM - 5 PM and is
available by appointment by calling or texting 617-459-5979 or emailing
minister@uuffm.org or going to https:/revraliweaver.youcanbook.me/
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Hello Members and Friends,

It's mid-spring and that’s budget planning and stewardship campaign
time. Committees plan and submit requests to the Financial Committee.
Then Fin Com looks at the utilities, insurances, and other fixed expenses
for changes in demand and costs. The Investment Committee reviews
rates of interest income and how much to draw on it. The Stewardship
chairs seek volunteers and together with the Governing Board judge the
mood and capacity of the congregation for the next round of pledging.

On one hand, last year the congregation responded so positively to the
call for pledges to afford a full-time Minister, plus their own household
expenses have gone up since then. On the other hand, expenses are
likely to rise for the Meeting House, its personnel and activities. On
balance, we opted to ask for a cost of living increase for FY27.

So, as you could expect, the Board meeting was pretty dry, mostly
money talk. This year’s budget is holding up well: we spent over budget
for snowplowing, kitchen equipment and technology; failed to budget for
Minister’s professional expenses, so had to juggle line items; and had to
absorb a big increase in liability insurance. Nevertheless, we’re on track
to end the year with a surplus. This is our pattern and the way we have
built our savings over many years until we now have just over $800,000
in money market and investment funds.

The April 16th Board meeting focused on the FY26-27 budget proposed
by the Finance Committee. We supported several increases they
proposed, including a new line item for $5,000 for the minister's
professional expenses as we have done for other ministers, both called
and interim; $4,900 for paid choir participants; $4,000 for snow removal;
$10,000 for the facilities reserve; and $5,000 for religious education to
hire a Sunday school support person. The stewardship campaign is
underway with 32 canvassers. And we will continue to ask members and
friends for money for the operating budget only once a year, and that ask
is now — your pledge for FY27.

In other business, Rali's installation weekend (May 15-17) is shaping up
with a catered Friday event, Saturday activities and ceremony, and New
Members Sunday finale. And Maureen McGiver was welcomed as the
new coffee person and RE helper.

With gratitude for your participation in UU Falmouth,

Charlotte Harris, Governing Board President
Charris20@me.com and 617-645-8609

PS - We are looking for nominations for “Volunteer of the Year” to
be announced at Annual Meeting in June. We have so many

amazing volunteers helping out at UU Falmouth...but if you know of
someone who has gone above and beyond, please let someone on
the Board know!




Rev. Ralr’s Installation Weekend May 15th-17th!

If you have not already received an invitation for Rev. Rali's May 16 Installation, please put it on
your calendar—all are welcome! The Installation service is on Saturday, May 16 at 2 PM. Sunday,
May 17 in the 10 AM service we will welcome New Members. If you would like to sign the
membership book before May 17, contact Rev. Rali Weaver at revraliweaver@gmail.com.

The weekend of activities includes:
Friday, May 15 from 5-10 PM — Dinner and Dancing to celebrate the weekend
Saturday, May 16 from 10 AM -12 PM — Spring Fun Activities for Families with Children
Saturday, May 16 from 12-1 PM — Free Lunch
Saturday, May 16 from 2-4 PM — Installation followed by a Reception
Sunday, May 17 at 10 AM — Sunday service where we welcome New Members

As members of the UU Falmouth Fellowship, you are invited to attend and encouraged to help
with everything happening that weekend. This celebration is about our fellowship and our future
together.

Ways you can help:

Friday Night from 5-10 PM, we will be having a reception for everyone involved, including all
members of the Fellowship, outside visitors, and Rev. Rali's family and friends who will be here.
It will be catered by Fresh Roll and will be a plant-based and gluten-free dinner-.
https://freshrollcapecod.com/ If you have never tasted their food, this will be a good
opportunity. We will serve wine and beer and have a DJ on hand for dancing under the tents.
We will need help on Friday afternoon for setup and Friday evening for clean-up.

If you can help with the set up and/or clean up, please contact revraliweaver@gmail.com.

Saturday from 10 AM-12 PM, there will be Spring Fun Activities for Families with Children.
This will include a music performance by Kathleen Healy, a bubble station, t-shirt station, puppet
show, and other activities that emphasize kindness. We need extra hands to make the Spring
Fun Activities safe and fun! If you can help, please email or talk to Joanne Treistman

treistmanjoanne@gmail.com.

Saturday from 12-1 PM, lunch will be catered by Roche Bros. If you can assist with this
activity, as well as set up and clean up for a reception at 3 PM after the Installation
service, please contact Judy Lynch at judylynch44@gmail.com.

Sunday Service 10-11 AM, we will welcome New Members during the service! Please stay for a
few minutes after the service so we can take a new congregation photo in front of the
Meeting House.

We hope this celebration will be a fun and meaningful activity for all involved.

Decorations for the Installation are being spearheaded by Dorothy Schrumpf and set up will be
handled by Phil Zimmerman.




Upcoming UU Falmouth Events & Notices

SOCIAL JUSTICE BOOK GROUP
Friday, May 1 & 29 at 4 PM at the Meeting House and via Zoom

The Social Justice Book Group will be finishing up Where Do We Go From Here: Chaos or Community by
Rev. Dr. Martin Luther King Jr. on May 1st. We will then collectively decide what we’d like to read

next. Some suggestions are: Chrysalis Effect: The Metamorphosis of Global Culture by Philip Slater; Why
Civil Resistance Works: The Strategic Logic of Nonviolent Conflict by Erica Chenoweth and Maria J.
Stephan; Abundance by Ezra Klein and Derek Thompson.

The Zoom login is https://us02web.zoom.us/j/82751

JUSTICE DOCUMENTARY FILM SERIES: Ecosophia
Sunday, May 3 from 3-5 PM at the Meeting House

Join us for our next monthly gathering where we explore the most pressing issues of our time through
film. We’'ll kick off each session with a screening, followed by warm soup and an open-floor
conversation to process what we’ve seen.

Ecosophia translates from Greek as “ecological wisdom.” It offers a deep dive into the
“meta-crisis,” exploring the intricate web between energy, thermodynamics, economics,
and our collective psychology. While mainstream discourse often stalls on whether
human-influenced climate change is a fact or a conspiracy, Ecosophia argues that this
debate is a distraction. The film focuses on a more fundamental reality: the terminal
decline of surplus energy from the finite fossil fuels that make our complex, high-
consumption civilization possible.

Through insights from world-renowned thinkers, we will examine the necessity of degrowth solutions in a
world of exponential demands. Don’t miss this opportunity to move beyond the noise and engage with the
core challenges of our time. All are welcome to stay for a brief discussion following the film. Join us as we
seek the wisdom needed to navigate a changing world.

END ZONE READING GROUP: Exploring Life, Death, and Grief

Every Tuesday evening (May 5, 12, 19, 26) from 6-7:30 PM on Zoom only
Hosted by Rev. Rali

The End Zone Reading Group has finished the book No Death No Fear by Thich Nhat Hanh and has
agreed to begin again on May 5th reading When Things Fall Apart by Pema Chédrdn. In this classic text,
Buddhist teacher Pema Chddrén offers a spiritual survival kit for times of upheaval. She teaches that the
very moments we feel most “cornered” by fear and uncertainty are actually the most potent
opportunities for awakening and genuine connection. Rev. Weaver has some books to loan;
you can also find the book at Eight Cousins and other local bookstores. The Zoom login is:

i . it

This is a space for deep reflection and meaningful conversation on life’s profound final
chapter. We explore topics of mortality, peace, grief, and the sacred work of preparing for
the end of life through thoughtful and transformative books.

Whether you are seeking personal solace, preparing for future eventualities, or simply curious about these
vital topics, all are welcome to join this supportive and reflective circle.
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Upcoming UU Falmouth Events & Notices

“Preserving Cape Cod’s Undeveloped Land and Housing Affordability”
Wednesday, May 6, 13, 20, 27 from 6:30-8:00 PM - Zoom only

People love to live and visit Cape Cod for its charming coastal villages, lifestyle, and natural beauty.
Climate change, environmental degradation, and unaffordable housing all threaten the long-term
sustainability for residents and visitors alike. The challenges need to be addressed
proactively with long-term, balanced solutions.

The public is invited to a free, four-part webinar series where local experts and leaders
will explore the needs, plans, and best options for the future.
Zoom link: https://bit.ly/41NBKXd

May 6: Andrew Gottlieb, Executive Director, Association to Preserve Cape Cod (APCC),
and Jason Steiding, Natural Resources Director, Mashpee Wampanoag Tribe

May 13: Rob Brennan, Founder and President, Massachusetts Housing and Climate
Innovation Center (MassHCIC), and Chief Legal Officer, Housing Assistance (HAC);
and Tara Cronin, Director of Resource Development, Habitat for Humanity Cape Cod

May 20: Town Planning Board Members - Falmouth, Bourne, and Barnstable

May 27: Panel - “Where do we go from here?” Rob Brennan, MassHCIC, and

HAC; Thomas Moakley, Massachusetts House of Representatives for districts containing
Dukes, Nantucket, and part of Barnstable County; Bob Leary, Falmouth Planning Board;

Jack Dawley, President and Chief Executive Officer of Northland Residential Corporation,
Director of the Cape Cod Five Savings Bank

The forum will be coordinated and moderated by Lew Stern, MassHCIC Senior Innovation
Advisor and Coach, Social and Environmental Action Committee, UU Falmouth

Co-sponsored by MassHCIC and UU Falmouth

The 65th UUA GENERAL ASSEMBLY - Virtual
June 14-21, 2026

This year’s UUA General Assembly will be virtual. Because it is virtual you don’t have to travel and can
manage your schedule easily. You can learn all about it here.

The highlight is likely to be the Ware Lecture by Episcopal Bishop Mariann Edgar
Budde, the bishop who called out the President on the evening of his
inauguration. Throughout the GA, you have access to workshops about
congregational life and spiritual growth, as well inspiring worship and lectures. You
will have access to the workshops at the time they are scheduled and up to three
months afterward.

Registration is $450. You can register here.

You can also be a delegate without registering for GA. That allows you to vote in elections and on
business matters. Our own Larry Ladd is running in a competitive election for UUA trustee. If you
want to be a delegate, let him know in his role as Denominational Affairs Committee chair.
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Upcoming UU Falmouth Events & Notices

Annual Pledge Drive
“Planting Seeds for the Future”

Our annual pledge drive is well underway! Our goal is to raise the resources to expand our outreach,
grow our children’s program, and welcome newcomers to our congregation. If you have not received
a mailing with information about how to pledge, please let us know by contacting the church office or
emailing admin@uuffm.org.

The pledge drive will conclude with our annual ritual of commitment during the service on Sunday,
May 24, where we bring our pledge cards forward as a symbol of committing ourselves anew to one
another and the future of our congregation with generosity and love.

UU Falmouth relies on your generosity. As a young congregation, our endowment is modest, and
95% of our operating budget consists of pledges from members and
friends. Everything we do, we do through your support.

A

Help us plant the seed for our future! - \LY
— With gratitude, your pledge drive co-chairs, David and Jessica Mark Welch ‘L e

SUNDAY SERVICE FLOWERS

The practice of donating a bouquet of flowers for each Sunday service is being revived and a signup
sheet with instructions will hang in the foyer. Those donating flowers will be asked to place
them on the altar prior to the Sunday service and take them home when the service is
over, or give them away! On the signup sheet, please give us your name and phone
number, and whom you want to honor or remember with the flowers. Sunday flower
donations will begin on Sunday, May 3, when everyone is asked to bring a single flower to
add to the communal vase for Flower Communion Sunday.

CALLING ALL ARTISTS for the 3rd Annual Members & Friends Art Show in July & August!

Watch for details in the June Sandscript. “It is time to put out the call ;

Contact Joanie Thompson or John Jackson To decorate our Meeting Hall. ;,’(/'

for more information or email admin@uuffm.org. It’s our exhibition O./g‘
So bring your submission i

Mid-June to be hung on the wall.”
(Limerick by John Jackson, of course.)

WRITER’S PATH SEEKS NEW MEMBERS

The Writer’s Path has room for one or two new members who are committed to writing and

sharing with other writers. We meet year-round on the 2nd and 4th Fridays from 10 AM to

noon at the Meeting House. Our writers create poetry, memoirs, fiction, and creative non- ﬁ
fiction. If you can commit to attending most of our meetings, please contact Ellen Todd at \\/
ellen@jackson-todd.com.




UU Falmouth Announcements

X May Birthdays <%

5/1 Michael Singer 5/12 Margaret Cooper 5/21 Jean Stern

5/2 Grace Moen 5/12 Seth Stoffregan 5/23 Julie DeSorgher
5/3 Steve Treistman 5/13 Barry Blake 5/26 Persia Moen
5/4 Henry Gartner 5/16 Kristen Lawler 5/28 Marilyn Pageau
5/5 Victor Smith 5/16 Jacqueline Webster 5/29 Al Tomek

5/8 James Liljestrand 5/18 Leanne Landry 5/30 Callidora Ward
5/8 Judy Alden 5/20 Alan Alai 5/31 Sharon Ellis
5/10 Artemis Joukowsky 5/20 Jenifer Alai

Fellowship Weekly/Monthly Gatherings Open to All
(For information on any of these gatherings, contact the person listed or email admin@uuffm.org.)

« PFLAG Cape Cod - Monday, May 25 (and the 4th Monday of the month) at 7 PM at the Meeting
House. For more information, contact Scott Fitzmaurice.

- Breakfast Bunch - Tuesdays at 8 AM. This month we will meet at Moonakis Cafe, 460 Waquoit
Highway, East Falmouth. For more information, contact Judy Andrade.

« Mah Jongg - Tuesdays from 1-3 PM at the Meeting House. We welcome new people and are
happy to introduce you to the game of Mah Jongg. For more information, contact Peggy Sabin.

« End Zone Reading Group - Tuesdays from 6-7:30 PM on ZOOM ONLY. For more information, contact
Rev. Rali.

- Brown Bag Book Bunch - Wednesday, May 20 at noon (and the 3rd Wednesday of the month) at
the Meeting House. For more information, contact Chris Jacobi.

- Men’s Breakfast - Thursdays from 8-9:30 AM at the Meeting House and via Zoom. (Gatherings will
resume periodically at Dave’s barn in June.) A notice will be sent out if it is switched to Zoom-
only because of bad weather. If you would like more information, or for the Zoom login, please contact
Stu Graham.

- Chimes Ensemble - Thursdays at 2:00 PM at the Meeting House. For more information, contact
Laura Wing.

- Justice Book Group - Friday, May 1 & 29 at 4 PM (and every other Friday —but not May 15, Rev.
Rali’s Installation) at the Meeting House. For more information, contact Rev. Rali.

- Community Circle - Friday, May 8 at 2 PM (and the 2nd Friday of the month) at the Meeting House
- open to the public. During Community Circles, we listen to one another, share our thoughts about
the topic, and build community as we learn from one another. For more information, contact Joanne
Treistman.

« Community Drumming (aka Percussion Discussion) - Will will not take place in May due to Rev.
Rali’s Installation dinner. It will start again on Friday, June 19 at 6:30 PM (and the 3rd Friday of
the month) at the Meeting House. For more information, contact Nannette Oldenbourg.

- Grief Group - Friday, May 22 at 1 PM (and the 4th Friday of the month) at the Meeting House. For
more information, contact Rev. Rali.
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The online calendar is more complete and up-to-date. To find it, go to uufalmouth.org and click on “News.”

e SUNDAY

Email admin@uuffm.org if you’d like to have an event or meeting added to the calendar.

¢ MONDAY

TUESDAY

¢ WEDNESDAY

¢ THURSDAY

o SATURDAY

May 2026

Re

= All are welcom¢(

e to attend.

1 2
10:30am
Leadership
Council
4pm Justice
Book Group
3 4 5 6 7 8 9
10am 6:30pm Choir 8am Breakfast 9:30am 8am Men’s 10am Writer’s
Sunday Rehearsal Bunch Writing Time Breakfast Path Group
Service 10:30am Religious 6:30pm 2pm Chimes Ipm
11:15am Services Committee “Preserving CC’s Ensemble Membership
Coffee Hour/ 1pm Mabh Jongg Undeveloped Committee
Grocery Cards 6pm End Zone Land and Housing 2pm
11:30 Sermon Reading Group Affordability” Community
Discussion Webinar Circle
2pm SEAC
Committee
3pm Justice
Documentary
10 11 12 13 14 15 16
Mother’s Day 9:30pm Staff 8am Breakfast 9:30am 8am Men’s 5pm Rev. 10am Spring
10am Meeting Bunch Writing Time Breakfast Rali’s Fun Activities
Sunday Ipm Caring 1pm Mabh Jongg 6:30pm 2pm Chimes Installation 12pm Picnic
Service Committee 1:30pm Fellowship “Preserving CC’s Ensemble Dinner and 2pm Revw.
11:15am Meeting Group #1 Undeveloped 3:30pm Fellowship Dancing Rali’s
Coffee Hour/ 6:30pm Choir 3:30pm Land and Housing Group #3 Installation
Grocery Cards Rehearsal Welcoming Affordability” 7pm Finance Service
11:30 Sermon 8pm Music Congregation Webinar Committee
Discussion Committee Committee
6pm End Zone
Reading Group
17 18 19 20 21 22 23
10am 6:30pm Choir 8am Breakfast 9:30am 8am Men’s 10am Writer’s 10am Joann
New Member Rehearsal Bunch Writing Time Breakfast Path Group Grinnell’s
Sunday 1pm Mah Jongg 12pm Brown Bag 2pm Chimes 1pm Grief Memorial
Service 6pm End Zone Book Bunch Ensemble Group
11:15am Reading Group 6:30pm 7pm Governing
Coffee Hour/ “Preserving CC’s Board
Grocery Cards Undeveloped
11:30 Sermon Land and Housing
Discussion Affordability”
Webinar
24 25 26 27 28 29 30
10am 6:30pm Choir 8am Breakfast 9:30am 8am Men’s 4pm Justice 10am
Sunday Rehearsal Bunch Writing Time Breakfast Book Group Rainbow
Service 7pm PFLAG 1pm Mabh Jongg 6:30pm 10am Soul Matters Banner
11:15am Cape Cod 1:30pm Fellowship “Preserving CC’s 10:15am B&G Hanging
Coffee Hour/ Group #1 Undeveloped 2pm Chimes 10am Dance
Grocery Cards 6pm End Zone Land and Housing Ensemble Meditation
11:30 Sermon Reading Group Affordability” 3:30pm Fellowship
Discussion Webinar Group #3
31
10am
Sunday
Service
11:15am
Coffee Hour/
Grocery Cards
11:30 Sermon

Discussion
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